
ASSIMILATION PROCESS MODEL –  

 

SKILLS AUDIT 

1ST PREFERENCE 
2ND PREFERENCE 
3RD PREFERENCE 

DOES 1ST PREFERENCE = GEOGRAPHIC LOCATION? 

YES NO 

AWAIT OUTCOME OF 
PREFERENCE EXERCISE 
WHERE GEOGRAPHIC 
LOCATION IS 1ST PREFERENCE 
AND CONSIDER VACANCIES 

DOES SKILLS MATCH FIT? 

YES NO 

MORE STAFF THAN 
POSTS 

MOVE TO 2ND 
PREFERENCE 

YES NO 

RING FENCE 
COMPETITION 

ASSIMILATE 

APPOINT 

DOES SKILLS MATCH FIT? 

MOVE  TO  
2ND 

PREFERENCE 

YES 
NO 

MORE STAFF THAN 
POSTS 

YES NO 

RING FENCE 
COMPETITION 

ASSIMILATE 

APPOINT 

IS THERE A 3RD  
PREFERENCE 

YES NO REDEPLOYMENT 
EXERCISE 



ASSIMILATION PROCESS MODEL –  

Note: 
 
Geographic Location will be either Bradford or Keighley as follows; 
 
Bradford:  Bolling    Greenfield 
  Chapel Grange   Heaton Royds 
  Haycliffe    Lister Lane 
       Netherlands Avenue 
       Wedgewood 
 
 
Keighley: Braithwaite 
  Branshaw 


